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Attachment 3 

Work Plan 
 
Introduction 
 
Goals & Objectives 
The primary goal of the Reach 2B, Phase I Project is to construct a portion of a 
bypass box culvert as part of the overall 1.3-mile Lower Mission Creek Flood 
Control and Restoration Project to protect the health and safety of residents 
within the affected area by improving flood flow conveyance.  In addition to flood 
flow conveyance, the bypass system will direct high flows from a portion of the 
existing channel known as the “oxbow”, allowing the oxbow to convey lower 
discharges and creating quality stream habitat for migrating steelhead trout.  This 
bypass box culvert will extend from State Hwy 101 and connect downstream to 
the existing box culvert that was constructed in 2009 under the Union Pacific 
Railroad.   
 
This project will meet the following objectives: 
• Ecosystem Restoration: Protect and restore habitat and ecosystems. 
• Water Quality: Protect and improve groundwater, freshwater, brackish water 

and ocean water. 
• Flood Flow Conveyance: Improve the flow capacity of Lower Mission Creek 

from 1500 cfs (7-8 year event) to 3400 cfs (20 year event) 
• Emergency Preparedness: Prevent and prepare for flooding emergencies. 
 
Purpose & Need 
 
The City of Santa Barbara has experienced approximately 20 damaging floods 
since 1900.  As such, the Santa Barbara County Flood Control and Water 
Conservation District (SBCFC&WCD) and the City of Santa Barbara, along with 
the United States Army Corps of Engineers (USACE), have developed  
reconnaissance studies, feasibility studies (Exhibit 3-A), and an Environmental 
Impact Statement/Environmental Impact Report (EIS/EIR) (Exhibit 3-B) to 
address and contemplate the restoration needs and flood control measures 
required in lower Mission Creek.  The primary problem affecting the lower 
Mission Creek area, as characterized by USACE, is the threat of flooding to 
property, which affects the health, safety, and well being of the residents of Santa 
Barbara.  This project will provide improved flood protection to the thousands of 
residents and millions of dollars of valuable property. 
 
Additional issues along lower Mission Creek include environmental impacts of 
flooding, urbanization, and uncoordinated individual bank stabilization measures.  
The bank stabilization efforts have degraded the natural characteristics of the 
creek bottom by unconfined placement of concrete material found in numerous 
locations along the creek.  Persistent non-native vegetation, especially giant 
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reed, have invaded and overwhelmed the creek’s environs because of the loss of 
the riparian community.  Inhospitable patchy bank treatments and periodic 
maintenance is necessary, in part, to control bank erosion and prevent further 
encroachment of weedy species and subsequent loss of conveyance capacity. 
 
The Lower Mission Creek Flood Control and Restoration Project was created out 
of the need to address the effects of urbanization, flooding, health and safety and 
loss of habitat. The Reach 2B Phase 1 portion of the overall project is part of the 
proposed bypass system intended to redirect high flows from the oxbow portion 
of Lower Mission Creek, a section that winds around and under State Highway 
101, and that is notorious for sharp bends, low capacity and restricted flow.  The 
proposed bypass will be constructed to redirect up to 2/3 of the design capacity 
flows of the overall project around the oxbow so that that portion of creek 
between State Highway 101 and Chapala Street Bridge would remain untouched.      
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Table 3-1 Project List 

Project Title Project Abstract Current Status Implementing 
Agency 

Lower Mission Creek 
Flood Control & 
Restoration Project – 
Reach 2B, Phase 1 
 

This project will construct an extension of the 
existing box culvert which was constructed 
under the UPRR in 2009 upstream to the 
north side of Montecito Street at the U.S. 
Highway 101 right-of-way.  This project will 
improve flood flow conveyance, reduce 
erosion and improve water quality. 

Design Level:  90% Santa Barbara 
County Flood 
Control & Water 
Conservation 
District 
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Integrated Elements of Projects 
This project is a portion of the overall Lower Mission Creek Flood Control & 
Restoration Project.  When all reaches of the project are completed they will 
reduce urban flooding, improve water quality and restore riparian habitat. 
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Regional Map 
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Location Map 
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Completed Work 
The project EIR/EIS has been completed, satisfying the CEQA and NEPA 
requirements.  A Coastal Zone Federal Consistency Certificate was approved in 
2006.  As part of the Coastal Zone Federal Consistency Certificate, a “Channel 
Design Recommendations” report, which resulted in numerous environmental 
enhancements to the project, was developed and submitted to the California 
Coastal Commission for review and approval. The project is in the 95% (pre final) 
completed design PS&E phase. 
 
Existing Data and Studies 
An extensive project feasibility study was completed in 2000 by the United States 
Army Corps of Engineers (USACE).  The recommended features and 
alternatives described in the USACE feasibility study underwent a USACE value 
engineering study where all aspects of the project were reviewed for technical, 
environmental and economic effectiveness compared to other options. 
 
Twelve alternatives were evaluated in the USACE feasibility study.  The 
alternatives include the no action plan, a 2,500-cubic feet per second (cfs) 
capacity with two different channel configurations, and a 3,400-cfs capacity with 
nine different channel configurations.  Differences in the channel configuration 
are due to the oxbow-bypass and different combinations of bank protection. 
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Project Map 
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Project Specifics 
The Lower Mission Creek Flood Control Project is located in the City of Santa 
Barbara, Santa Barbara County.  Mission Creek is one of two creeks which run 
through the urbanized area of downtown Santa Barbara, the other being 
Sycamore Creek.  There are several major storm drain systems in the downtown 
area, two of which transport local drainage to Mission Creek.  The other systems 
transport local drainage directly to the ocean. 
 
Project Timing and Phasing 
This project is a portion of the overall Lower Mission Creek Flood Control project 
which is broken up into seven reaches.  Each reach will be constructed as a 
standalone project or phased as necessary.  When all the reaches of the overall 
project are completed the full benefits will be realized, although the construction 
of any reach will significantly reduce the extent of local flooding. 
 
Tasks 
 
Project Administration Tasks 
 
Task 1 – Administration (ongoing) 
 
The purpose of this task is to keep the project budget and schedule on track and 
to communicate project progress with the other sponsoring agencies. As the lead 
agency for Reach 2B Phase 1 of the Lower Mission Creek Flood Control and 
Restoration Project, the County of Santa Barbara will be responsible for the daily 
management of the project, including reviewing plans and specifications, 
administering and awarding contract bidding, construction management, 
administering a labor compliance program and project close out. 
 
Task 2 – Labor Compliance Program (to be in effect by Spring of 2012) 
 
The County of Santa Barbara will contract with a Third Party Labor Compliance 
Program approved by the Department of Industrial Relations to oversee all 
aspects of Contractor compliance with the Code of Federal Regulations.  Labor 
Compliance will include, but not be limited to: 
 

• Ensure that all project legal notices contain the proper LCP notifications to 
bidders; and statement of payment of prevailing wage requirements as 
stated in Labor Code Section 1771.8 for entities receiving funds from 
DWR's Stormwater Flood Management (SWFM) Grant, funded by 
Proposition 1E. 

• Provide direction and guidance to bidders in their queries regarding 
compliance with the LCP, including payment of prevailing wages, 
identification of labor classifications, and proper completion and 
submission of forms and notices. 
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• Collect and record the receipt of weekly Certified Payroll Records 
Pursuant to Labor Code Sections 1771.5(4), 1776, and California Code of 
Regulations 16401, 16402, 16403 as well as any applicable Federal 
statutes. 

• Conduct random audits of Certified Payroll Records. 
• Conduct periodic and routine site visits to physically monitor the Project. 

Note the number of workers on the site and interview a sufficient number 
to ensure that they are receiving the proper prevailing wage rate for the 
duties performed. 

• Investigate all allegations of failure to pay prevailing wage rates and/or 
worker complaints per project. 

• Attend and participate in on-site meetings, or other meetings, as 
requested by Santa Barbara County Flood Control District. 

• Engage in all such duties required for those entities receiving funds from 
the DWR's Stormwater Flood Management (SWFM) Grant, funded by 
Proposition 1E. 

• Assist in litigation related to LCP issues brought by third parties. 
 
Task 3 – Reporting (to begin upon award of grant) 
 
The County of Santa Barbara will prepare quarterly, annual and final reports that 
evaluate and report on project progress, track successes, and identify problems. 
These reports shall be submitted by the County to the State as outlined in the 
grant agreement. 
 
Land Purchase/Easement Tasks 
 
No work will be performed as part of this category, as all easements required for 
this project have been obtained from the City of Santa Barbara. 
 
Planning/Design/Engineering/Environmental Documentation Tasks 
 
Task 4 – Assessment and Evaluation (Completed) 
 
The overall project has undergone extensive assessment and evaluation prior to 
this point in time. In 2000, the USACE issued a Project Feasibility Study (Exhibit 
3-A) investigating the feasibility of flood control along Lower Mission Creek, and 
landing on a design that maximizes net economic benefits while addressing flood 
control and environmental restoration needs.   
 
Task 5 – Final Design (Scheduled for May 2012) 
The County of Santa Barbara contracted with HDR Engineering to develop plans, 
specifications and the project cost estimate (PS&E).  The County is currently 
reviewing the 95% (pre final) completed PS&E submittal. The final PS&E 
submittal is expected to be completed by May 2012. 
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Task 6 – Environmental Documentation (Completed) 
 
The project EIR/EIS has been completed, satisfying the CEQA and NEPA 
requirements (Exhibit 3-B), and a Coastal Zone Federal Consistency Certificate 
for the overall project was approved in 2006.  
 
Task 7 – Permitting 
 
The following list itemizes the required project permits and status: 

• USACE Section 404 Nationwide Permit (Scheduled to be Issued by mid 
April 2011) 

• California Department of Fish and Game 1601 Streambed Alteration 
Permit (Scheduled to be issued by Mid April 2011) 

• City of Santa Barbara Coastal Development Permit (completed March 
2009) 

• Regional Water Quality Control Board Section 401 Water Quality 
Certification (completed January 2010) 

 
Construction/Implementation Tasks 
 
Task 8 – Construction Contracting (May – July 2012) 
After the final design PS&E submittal, the County will compile the project contract 
documents and publically advertize the project for bidding for a 1 month period.  
The next item involves 10 days for processing bids and awarding the contract to 
the lowest responsive, responsible bidder.  
 
Task 9 – Construction (September 2012 – January 2013) 

 
Subtask 9.1 Mobilization and Site Preparation 
The awarded bidder will be given 2 months to mobilize the project.  
Mobilization will include tasks such as notifying adjacent private and 
commercial properties of construction timing, obtaining haul permits from 
the City, and delivery of materials. 

 
Subtask 9.2 Project Construction 
Four (4) months are provided for the contractor to complete the proposed 
project.  The project will meet the requirements of Labor Compliance 
Program per California Labor Code Section 1771.8. Financial and labor 
compliance reports will be developed as appropriate. 

 
Subtask 9.3 Performance Testing and Demobilization 
A construction manager will be hired by the County to oversee and inspect 
all aspects of construction including performance testing.   
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Environmental Compliance/Mitigation/Enhancement Tasks 
 
Task 10 – Environmental Compliance/Mitigation/Enhancement (September 
2012 – January 2013) 
 
This phase of the overall Lower Mission Creek Flood Control and Restoration 
Project is located in an area where minimal mitigation and enhancement are 
required as the bypass culvert will be constructed underground and outside of 
the creek limits and sensitive areas. However, steel bulkheads will be placed at 
the upstream end of the project to protect from incidental water from entering the 
culvert until all phases are constructed.  Environmental requirements as outlined 
in the environmental permits will be adhered to during construction via oversight 
by the construction managers. 
 
Construction Administration Tasks 
 
Task 11 – Construction Administration (September 2012 – January 2013) 
 
The County will contract with a company experienced in construction 
management to oversee the progress of the project.  Construction management 
will include, but not be limited to the following: 

• Bidding and review services – review the contract documents for clarity 
and constructability and provide the county with feedback 

• Pre-construction Services – attend the pre-bid project site visit and bid 
opening.  Consult with the County on project timing and deliverables. 

• Inspection – provide inspection services throughout the duration of the 
project, including overseeing project schedule, materials testing, change 
orders, disputes, and deliverables. 
 

 
 



  

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Exhibit 3-A 
Lower Mission Creek Corps Feasibility Study 



  



  

  

Only the Executive Summary and Table of Contents are attached as the 
complete document is very large.  The complete Feasibility Study is available 
upon request. 
.



  

































  



  

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Exhibit 3-B 
Lower Mission Creek Corps EIS/EIR 



  



  

  

Only the Executive Summary and Table of Contents are attached as the 
complete document is very large.  The complete EIS/EIR is available upon 
request. 
 



  










































































